Advanced Agile Certified
Practitioner (PMI-ACP®) with

Process Improvement

Course Duration
80 hours +

Course Description

This course prepares students to pass the PMI-ACP® Exam and the Lean Six Sigma
Green Belt Project Manager exam, enter the field of Agile Project Management,
and utilize proven Agile and Lean project management methodologies on projects
in any environment or industry.

The ultimate goals of this course are for you to gain both the PMI-ACP® and LSSPM
GB credentials, increase your competitiveness for Project Manager and Agile leader
positions, and enhance your ability to positively impact your organization’s projects.

This course will equip students with:
1.In-depth understanding of the Agile Practice Guide and Agile Exam Content
Outline
2.Memorization of key concepts, terms, and formulas
3.Development of expert test-taking skills
4.Foundations of Lean and Six Sigma
5.DMAIC
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