
Advanced Project Management
with Process Improvement

Course Description
This course is an integration of the Project Management Professional and Lean Six
Sigma Green Belt certification programs. This course focuses on enabling students
to earn both certifications,  enter the field of Project Management, and utilize
proven project management methodologies on projects in any environment or
industry. The course incorporates case studies to highlight the application of PM
methodologies specific to various projects and language. The training is framed
around the planning process to build upon familiar knowledge foundations for
students. 

The ultimate goals of this course are for students to gain both the PMP® and Lean
Six Sigma Green Belt PM credentials, increase their competitiveness for Project
Manager positions, and enhance their ability to positively impact their organizations
by applying industry best practices to projects. 

This course will equip students with the 3 Keys to Passing the PMP® Exam:
In-depth understanding of Project Management concepts and exam
terminology

1.

Memorization of key concepts, terms, and formulas2.
Development of expert test-taking skills3.
DMAIC and Lean Six Sigma foundations4.

Course Duration
80 hours +

CONTACT LARRY EDMOND
VICE PRESIDENT OF PROGRAMS AND COMMUNITY PARTNERS

210-241-2968
ledmond@cavalry-united.org
cavalry-united.org


